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Gravesham Borough Council

Report to: Performance and Administration Cabinet Committee

Date: 14 November 2019

Reporting officer: Corporate Performance Manager

Subject: Corporate Performance Management Framework: 2019-23

Purpose and summary of report: 

To present Members of the Performance and Administration Committee with a copy of the 
draft Corporate Performance Management Framework 2019-23 for review. 

Recommendations:

Members are requested to: 

1. Consider the draft Corporate Performance Management Framework 2019-23 (Appendix 
    Two), as endorsed by the council’s Management Team. 

2. Subject to amendments proposed by the committee, formal approval of the framework is to 
    be taken by the Cabinet Member for Performance and Administration.

1. Background

1.1 The Corporate Plan presents the council’s ambition for the borough over a four-year 
period and was adopted by Full Council in October 2019. Alongside a suite of 
corporate objectives and associated policy commitments, the Corporate Plan sets the 
tone and guiding principles from which all council activity will be based over the 
2019-23 period. 

1.2 To evaluate if we are effectively achieving against our stated objectives, and 
delivering consistently high quality services for local residents, the plan established a 
commitment to sound performance management arrangements to be delivered by a 
formal corporate Performance Management Framework (PMF). 

1.3 The aim of presenting this document is to therefore clearly explain the framework so 
that Councillors, managers, officers, partners and local residents can easily 
understand the arrangements and processes the council has in place to effectively 
manage the performance of its services. 
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2. Performance Management Framework

2.1 The purpose of a corporate PMF is to underpin how we use information, data and 
business intelligence in order to make informed decisions, drive continuous service 
improvement and to ensure a consistent and robust approach to performance 
management throughout the organisation as we work towards our ambition of; 
Delivering a Gravesham to be proud of. 

2.2 Specifically, as a key part of the council’s broader corporate governance framework, 
the PMF directly underpins the delivery of our corporate objectives and associated 
policy commitments.

2.3 At its core, the PMF formally presents:

 Responsibility: the roles and activities involved in the effective management 
of performance in the council.

 Monitoring: for the first time, a formal performance reporting regime that 
incorporates all levels of corporate performance data. 

 Indicators: as the upper tier of performance material, a suite of corporate 
performance indicators and how they are directly assigned to specific policy 
commitments established through the adopted Corporate Plan. 

 Quality: governance controls providing assurance that reported performance 
content is accurate, enabling the council to make informed evidence based 
policy decisions. 

2.4 Specifically for Members, the PMF will form the basis of corporate performance 
reporting during the 2019-23 period. As determined by the Leader of the Executive, 
this will primarily be delivered through a commitment to a quarterly performance 
reporting process to Cabinet and portfolio-based Cabinet Committees.

2.5 The draft PMF was considered and endorsed by the Corporate Management Team 
at its meeting of 29 October 2019.

3. Next steps

3.1 The Performance and Administration Portfolio has responsibility for the effective 
governance of the council’s performance management arrangements. 

3.2 Pending any final comments received through the Performance and Administration 
Committee, it is therefore recommended that the PMF is approved by the Cabinet 
Member for Performance and Administration in order for the framework to be formally 
implemented. 

4. Background Papers

Corporate Plan 2019-23

https://www.gravesham.gov.uk/corporateplan
https://www.gravesham.gov.uk/corporateplan
https://www.gravesham.gov.uk/corporateplan
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IMPLICATIONS                                                                                                            APPENDIX ONE 

Legal The council’s Corporate Plan is an integral part of the authority’s policy 
framework as defined by the Constitution. Although not a statutory requirement, 
the establishment of an effective PMF is a core governance tool, enabling the 
council to evidence achievement of its stated corporate objectives, policy 
commitments and statutory responsibilities.

Finance and 
Value for Money 

There are no significant costs associated with the development of the council’s 
PMF. 

Risk 
Assessment

It is vital that the council formally sets out its relevant performance management 
arrangements over the coming years, in order to clearly demonstrate how 
successful it is in achieving against its stated objectives and, for residents, to 
provide genuine accountability in how successfully the council is administering its 
resources.  

Failure to put in place an effective PMF could result in a lack of transparency and 
accountability to decision making, and a lack of informed consideration of service 
planning. 

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence 
data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links. No

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
N/A

Data Protection 
Impact 
Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor 
or the Information Governance Team at gdpr@medway.gov.uk.
N/A

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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IMPLICATIONS                                                                                                            APPENDIX ONE 
Equality Impact 
Assessment

Screening for Equality Impacts

Question Answer Explanation

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in 
the community?
No

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality?
The PMF includes the transparent monitoring of gender pay within the 
council, emphasising a commitment to the equalities agenda. 

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as 
noted in the table above

Corporate Plan The draft PMF is a key tool in the delivery of the council’s Corporate Plan. The 
purpose of the PMF is to underpin how we use information, data and business 
intelligence in order to make informed decisions towards the achievement of our 
adopted corporate objectives and overall vision for the borough.

Crime and 
Disorder

In view of the council’s statutory duties, community safety as an agenda is an 
integral theme of the draft Corporate Plan. Work by the council in this area, 
alongside its key partners, will go towards delivering corporate objective 
#1: People and the related policy commitment Create stronger neighbourhoods. 

The PMF monitors:
PI 1: Total number of reported crime offences

PI 2: Total number of reported ASB incidents.

Digital and 
website 
implications

On its adoption, the PMF will be published and promoted via the council’s 
corporate performance webpage. 

Safeguarding 
children and 
vulnerable 
adults

See ‘crime and disorder’. 

The PMF also involves safeguarding as an agenda in regards to housing of 
vulnerable residents:

PI 19: % of Disabled Facility Grant applications processed on time

PI 20: Total number of households in temporary accommodation.


